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Sumumit County Educational Service Center
Performance Appraisal for Certified Staff

The Susiitait: County -Educational Service Center recognizes the importance of a program of performance
assessment and professional growth and development for all Educational Service Center personnel.

Administrative personnel and all other certified/licensed staff will be evaluated at least two times during their
contract year. More frequent evaluations may occur if necessary to. address specific performance issues. Each teacher or
certified employee being evaluated shall receive a written report of the results of the evaluation not later than 10 days
following the date of the evaluation.

Each evaluation of teachers shall consist of two (2) observations of the teacher instructing students, each of which
is to be of at least thirty (30) minutes duration.

The following schedule applies to certified/licensed staff evaluations:

P ' | * evaluation by December 15"
Administrative contract personnel 2 evaluation by February 2 gh

) 1 evaluation by December 157
Certified contract personnel 2 evaluation by March 15"

5t . D ] 5ﬂ1
LEA-assigned certified personnel énde;i;;cz‘;%r:zz} jjacfzzbf;‘h

Guidelines for completing the Performance Appraisal

The Performance Appraisal for Certified Staff is 1o be completed by both the staff member (Self-Appraisal) and
by the administrator or supervisor designated by the ESC Superintendent or, for LEA-assigned individuals, by the
appropriate district administrator. The appraiser and the staff member will meet to discuss the staff member’s Self-
Appraisal and the appraiser’s evaluation. This meeting will focus on performance related to position expectations and on

goals for improvement and growth.

Certified staff members are evaluated in six Performance Categories. Performance in these categories will be
evaluated as: '

s Target Area - needs improvement; growth and development in this area is necessary
e Meeis Expectations - consistently meets the expectations of the position
e FExceeds Expectations - performance regularly exceeds the expectations of the position

The staff member and the appraiser are encouraged to enter comments on the Appraisal Process — Comments
pages to illustrate and support the evaluation of each Performance Category.

The Performance Appraisal documents should be signed by the person conducting the appraisal and by the
staff member and returned to the Office of the Superintendent; Summit County ESC by the dates indicated above.
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SUMMIT COUNTY EDUCATIONAL SERVICE CENTER -
PERFORMANCE APPRAISAL FOR CERTIFIED STAFF

Appraiser’s Form for Renee Hedges

Performance Categories

Deseriptors

*TA | *ME | *EE

Professional o

Growth

Demonstrates a cormitment to continued learning and growth with
regard to assigned roles/responsibilities and the mission of the
organization.

Balances the needs of individual professional development with the
needs of this office and job.

Follows Board Policies ®

and Regulations

Adheres to Board procedures and policies.

Communication ]

Demonstrates a professional and positive manner in communications
with both external and internal parties.

Effectively utilizes office technologies (i.e., voice mail, e-mail

" accessible calendars).

Reliability s

Completes assigned tasks and fulfills assigned responsibilities in a
timely manner.

Establishes a pattern of being dependable and punctual.

Work Habits/Attitude ..

Demonstrates the ability to work unsupervised.

Work is done thoroughly and accurately and with consistency.

Demonstrates respect for co-workers.

Understands and accepts his/her responsibility to the team and
colleagues within the organization.

Is able to adapt to the changing needs of the team/organization.

Understands and demenstrates the beliefs and vision of this office.

Understands the nature and confidentiality of information he/she
encounters on the job.

Attendance s

Maintains an accessible, up-to-date calendar/schedule.

Adheres to office policies regarding attendance, reporting absences,
etc. '

X

Thoughts for future direction:

Mrs. Hedges is finishing her masters program. Eventually she should pursue some type of

administration license.

ﬁQ%a‘%i%Mb

lﬁsbi

*Target Area
*Meets Expectations
*Exceeds Expectations

. Appraiser Signatore

Page 3 of 9

£ Dite Staff Member Signature

Date
Rev. 472006




PERFORMANCE APPRAISAL FOR CERTIFIED STAFF

Self-Appraisal for Renee Hedges

Performance Categories Descriptors *TA | *ME | *EE
Professional _ o Demonstrates a commitment to continied learning and growth w1th ‘ :
Growth regard to assigned roles/responsibilities and the mission of the X

" organization. i :
‘s Balances the needs of individual professional development with the
needs of this office and job. X
Follows Board Policies | e Adheres to Board procedures and policies.
and Regulations ‘ L
Communication o Demonstrates a professional and positive manner in communications
with both external and internal parties. X
o - Effectively utilizes office technologies (i.e., voice mail, e-mail
accessible calendars). . X
Reliability « Completes assigned tasks and fulfills assigned responsibilities ina _
timely manner. X
s  Establishes a pattern of being dependable and punctual.
X
Work Habits/Attitude e Demonstrates the ability to work unsupervised.
X
e Work is done thoroughly and accurately and with consistency.
X
s Demonstrates respect for co-workers.
X

e Understands and accepts his/her responsibility to the team and
colleagues within the organization. X

e Isable to adapt to the changing needs of the team/organization.

X
e Understands and demonstrates the beliefs and vision of this office.
, X
s  Understands the nature and confidentiality of information he/she
encounters on the job. x
Attendance e Maintains an accessible, up-to-date calendar/schedule.
X
e Adheres to office policies regarding attendance, reporting absences,
etc. : ' X
*Target A
My goals for the school year: ‘ “Meets Expegc tatigfsl

* »
Practice and facilitate researched-based math interventions. Learn and adopt admin policy and Exceeds Expectations

procedures to provide effective discipline and interventions to students.

oA &»mu 44/ A

Appraiser Signature Pate Staff Member Signature Date
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SCHNEE LEARNms CanTER

SciteE LEARN:NR | . ‘o
Success FonAll Class Observation Visit# __ / : Success ForAll
Name / : . Date /{11
= 7 / M
Class Observed @ Tf - @Zﬁ@' Length Observed f0.{5 -(0'.5S
Lesson Plans Up-to-date O Yes J No (J Not Applicable
Substitute Folder Up-to-date 3 Yes O No O Not Applicable
Seating Charts Up-to-date 03 Yes 0O No 0O Not Applicable
Tgsue Present Needed N/A

Classroom has a businesslike atmosphere

Tedcher uses opening activity

v
VX

Teacher uses closing activity

Classroom is neat, clean and conducive to learning

v’

John Collins incorporated into classroom

Student work is displayed in room

v

Relationship betweer teacher and student are mutually respectful

Discipline interventions are quick, respectful, effective, and in adult voice

Students nse practiced routines (hall passes, etc.)

Students are engaged in learning, busy, focused

Teacher gives feedback and correctives

Teacher calls students by name

Teacher uses guided practice opporfunities

Teacher checks for understanding used throughout lesson

Domain 3a: Communicating Clearl

and Accurately

Element Unsatisfactory. Basic , Proficient Distinguished—_

Directions Teacher directions and Teacher directions and Teacher directions and acher directions

and procedures are confusing to | procedures are clarified procedures are clear to procedures are clear to\.

Procedures | students ' after initial students students and contain an students and anticipate
confusion or are excessively | appropriate level of detail. ﬁiible student '

) ) detailed. 1sunderstandi

Oral and Teacher’s spoken language | Teacher’s spoken language | Teacher’s spoken ' Teag

Written is inaudible, or written is audible, or written language and wriiten laAeuage and written

Language language is illegible. | language is legible. Both language is clear and anguage is correct and

Spoken or written fanguage | are used correctly.
may contain many grammar | Vocabulary is correct but

and syntax errors. limited or is not appropriate
Vocabulary maybe to students’ ages or
inappropriate, vague, or backgrounds.

used incorrectly, leaving
students confused.

expressive, with-welt
chosen vocabulary tha
enriches the lesson.

appropriate o students’

correct.  Vocabulary is <
ages and interests.

Domain 3b: Using Questioning and Discussion Techniques

Element Unsatisfactory Basic _ Proficient Distinguished
Quality of Teacher’s questions are Teacher’s questions are a Most of teacher’s Teacher” fons.are of
Questions virtually all of poor quality. | combination of low and questions are of high i

high quality. Only some
invite a response.

ith adequate time for
students to respond.

ﬁueients formulate matty

quality. Adeguate time is
available for students to
res

stjons. .

Discussion Interaction between teacher | Teacher makes some

Techniques | and students is attempt to engage studen
predomirantly recitation in a true discussion, with
style, with teacher uneven results.
mediating all questions and
ANSWETS.

Classroom interaction Students assume
represents true discussion, | considerable

with teacher stepping, responsibility for the
when appropriate, to the success of the discossion,
side. initiating topics and
making unsolicited
contributions.
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Students themselvés; '

Student Only a few students Teacher attempts to engage /| Teacher successfully
Participation | participate in the discussion. | all students in the engages all students in ensure that all voices are
' discussion, but with only discussion. heard in the discossion,
limited success.
Domain 3¢ Students Engaging I Learning , :
Element Unsatisfactory Basic Proficient Distingiiished ™
Instructional | Instructional materials and Instructional materials and | Instructional materials /I_xétmctiénal Tnaterials
Materials resources are unsuitable to | resources are partially and resources are suitable /| and résources are sujtable
and the instructional goals or do | suitable to the instructional | to the instructional goal to the instructional goals
Resources not engage students goals or students’ Jevels of and engage students and engage students
mentally. mental engagement are mentally. mentally. Students
‘ ‘moderate.’ initiate the choice,
/{/ ;(/ adaptation, or creation of
materials to enhance thej’”
Structure The lesson has no clearly The lesson has a The lesson has a clearly M«:ﬂm’l
and Pacing | defined structure, or the recognizable structure, defined structure around / highly coherent, allowing,
| pacing of the lesson is too although it is not uniformly | which the activities are for reflection and closure
slow or rushed, or both. maintained throughout the | organized. Pacing ofthef | as appropriate. Pacing of
' lesson. Pacing of the lesson ; lesson is consistent. the lesson is appropriag
is inconsistent. for all students.
Domain 3d: Providing Feedback :
Element Unsatisfactory Basic Proficient Tstinguislie '
Timeliness | Feedback is not provided n | Timeliness of feedback is Feedback is consistently | Fgedback is consistent
a timely manner. inconsistent. provided in a timely rovided in a timely
manner. manner. Students make
prompt use of the
i | Yeedback in their jearnjrig.
Element Unsatisfactory Basic Proficient Distinguished
' Domain 3e: Demonstrating Flexibility
Lesson Teacher adheres rigidly to Teacher attempts to adjusta | Teacher makes a minor Teacher successfully
tment | an instructional plan, even lesson, with mixed results. adjustment to a lesson, makes a major adjustment
when a change will clearly and the adjustment occurs | to a lesson.
improve a lesson. smoothly.
Responseto | Teacher ignores or brushed Teacher attempts to Teacher successfully | Teacher seizes a major
Students aside students’ questions or | accommodate students’ accommodates students’ opportunity to enhance
: interests. ’ questions or interests. The | questions or interests. “learning, building on
effects of the coherence of a spontaneous events.
lesson aré ungven.
Comments: M i ' S
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SUMMIT COUNTY EDUCATIONAL SERVICE CENTER
Appraiser Signature E\U : Date \\ﬁ\\\\hl Staff Member Signature Date

PERFORMANCE APPRAISAL FOR CERTIFIED STAFF
Comments and/or Goals

Performance Categories Appraiser Comments . Staff Member Comments

Mrs. Hedges students' are extremely fortunate to have the caliber of a teacher such | During times, when I am feeling overwhelmed, I need to
as Renee Hedges instract them. She does an outstanding job teaching, acting as priortize and to focus on one task at g time,
Intervention Specialist, being a resource for colleagues and administration, and

, , , taking on &mo_.Em:m issues, Mrs. Hedges is constantly the leader of reinforcing
Work Habits/Attitude . change, the voice of reason and calmness, and an efficient/effective multi-tasker.
Thank %oc_

Pl






